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Presentation Notes
We have a number of topics to discuss, should you have any questions please jot them down and wait until the end. If you are leaving early, please raise your hand 

At the end of our presentation, we will be asking some questions and giving out prizes to whoever answers the question first. 





Meet the All-Phase Team
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Marketing



Today’s Agenda

• Introduction to All-Phase Electric/CED

• Supplier for all utilities including- PG&E, 
LADWP, SCE, and SDG&E

• Auditing services

• Sylvania Partner Highlight

• Phase 2 product lineup

• Lighting Controls 

• Financing options

Agenda
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Branch Locations

Divisions

Regions

Corporate

All-Phase/CED Structure



All-Phase History with UCOP

• Sole ownership of UCOP electrical 
and lighting MRO contracts over the 
past 20 years

• Sole ownership of UCOP MLC Phase 
1 since inception

• Only MLC Phase 2 awardee to 
provide full line electrical and 
lighting products 



Credentials
Founded in 1957 with two locations in the San Francisco bay 

area 
 700+ U.S. locations & over 75 DBA’s
 1,200+ Locations in Canada, Europe, New Zealand & 

Australia
Privately held and financially strong 
Tremendous buying power
Expertise in multiple fields
Customer Driven



California 
DBA’s



Utilities Served

All-Phase and its DBAs proudly serve the following 
utilities:



California Credentials
 127 stocking locations statewide

 Five distribution hubs

 Quick and efficient product delivery with 
our own fleet of trucks

 Teams of Project Managers, Auditors, and 
Application Engineers 

 Communication to all campuses through 
Jaggaer, AggieBuy, Oracle, BruinBuy, etc
using Punch out and Hosted catalogs



Only distributor with full line electrical and lighting 
contracts for:

CED/All-Phase Capabilities



• Management Training Program 
recruits from all UC, CSU, FCCC, 
and private campuses

• Leading the way with energy 
efficient electrical solutions 
including:

• Energy audits
• Lighting retrofit
• Solar
• EV charging stations
• Lighting controls
• Pathogen Mitigation solutions

All-Phase/CED Objectives



• Pre-audit meeting discussion:

• Existing lighting systems

• Any current issues the client may be experiencing

• Walk each area of the facility included in the lighting 
audit

• Capture all lighting info per space/floor

• Photographic documentation with audio notes 

• Post-audit meeting

• Confirmation of audit completion

• Answer any additional questions the client may have

Audit with All-Phase includes:



Partner 
Highlight



1906
SYLVANIA  trademark registration

SYLVANIA: A startup - with a heritage of >115 years

2021
Global leader in advancing light with LED

Presenter
Presentation Notes
SYLVANIA was formed to make novelty lights and refill old light bulbs in 1906, today SYLVANIA is a worldwide leader in innovative lighting products as well as intelligent and connected lighting solutions.

They are active in more than 120 countries with roughly 9,000 employees world-wide. 

Sylvania has over 100 years of knowledge and expertise. 
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Presenter
Presentation Notes
Outstanding market access: we are active in over 120 countries around the globe

In 2021 you can expect that our agent implementation will drive Ease of Doing Business, Simplification, Speed to Market, Continuous improvement and GROWTH (& to sales audience note we will all realize the benefits of SalesForce.com and Pardot.)

Vertical integration:
Only LED company in the world to be fully vertically integrate

Poised for future growth:
We increased our stock  levels to help rebound from pandemic 
Financially solid company,   parent MLS publicly listed 
Programs and policies designed for ease of doing business

Market Approach:
Fast, nimble and cost competitive 
Team with Agents to supplement our factory-direct sales force

Scale:
Among largest lighting companies worldwide
~20,000 employees
~$500M US in luminaire sales
$3B annual sales
$1B in buying power – 5x larger than Tier-2 and -3 competitors

History and Brand:
SYLVANIA brand commitment
100+ year history of lighting industry experience
200 engineers globally
>1500 patents held 





SYLVANIA Professional Portfolio

Indoor Luminaires

LED and 
Traditional 

Lamps

Outdoor 
Luminaires

Having a complete portfolio of products.
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One Stop Shop – Indoor, Outdoor Luminaires and LED and Traditional Lamps and Ballasts

Full lighting provider but now we are committed to the LED luminaire market covering the needs of our customers 
On going process- we developed this with our sales force and customer feedback – always looking for feedback to keep evolving 
Easy to use and simple for the market 
OTC- products to be put into stock & growing in specification business

Comprehensive, standardized portfolio with clear naming concept and uniform packaging covering the most important application areas
Mix of traditional and modern designs, depending on application need
High energy efficacy (up to >160 LPW)
Standard five-year warranty, ten-year warranty options available
Sylvania quality, testing and relevant certificates




ADEX 2021 Platinum awards “The 
largest and most prestigious design 

competition in the architecture and design 
industry,” ADEX is the industry’s stamp of 

approval for superior design of 
architecture and design projects and related 

furnishings and building materials.

National Lighting Bureau’s (NLB) 
Trusted Warranty Program

awards certificates to lighting and lighting 
component companies meeting the NLB’s 

objective quality standards and practices 
for warranty administration. 

Sylvania: Market Leadership

Presenter
Presentation Notes
Sylvania’s market leadership.

ADEX –  already in 2021 we have been successful, receiving Nine platinum awards, and we are going to about a few of these – 
our selectable HID LED replacement lamps
a HiPerf. Selectable tmicrodisk,
as well as our new TruWave LED technology – this is just plain cool and having it available inside popular products like TLEDs makes it very accessible so everyone can have this!

ADEX also recognized our LED luminaires for high bay lighting, exterior area & wall mounted lights, a new garage solution as well as a fantastic wide vapor were also recognized and we hope to get a chance to talk with you about these.

Another new trend – the National Lighting Bureau is raising the bar on product warranties with their Trusted Warranty Program - and AD needs to know that Sylvania is in the first group of companies recognized for our warranty process, language, length of business, technical and claims evaluation.  
We love this credential b/c we want you to know Sylvania is not just a familiar brand, we are accountable for quality products. 



Phase 2 Product Lineup-
Linear LED Lamps and Drivers
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Solar 
• Square-D switch gear for solar 

panel installations
• Southern California Edison 

award
• Largest solar distributors 

nationwide| CED Greentech

Solar 
• Largest solar distributors 

nationwide| CED Greentech
• Square-D switch gear for solar 

panel installations
• Southern California Edison 

award



Electric Vehicle Chargers

Installations at major cities, universities, and 
parking structures



All-Phase Lighting Control Partners

Presenter
Presentation Notes
Advance Area Controls and Stand Alone Fixture Controls- Bluetooth and Mesh 



Benefits to Lighting Control & Dimming 
Systems

• Save money and energy 
• Increases comfort  
• Improves productivity and safety
• Flexible lighting customization
• Several partners meet the global 

standard for IoT Security as certified 
by ioXt Alliance



Daylight Harvesting
• Daylight harvesting is an energy 

management technique that reduces 
overhead lighting use by:

• Utilizing the ambient (natural & artificial) light 
present in a space

• Dimming or switching OFF lighting when 
sufficient ambient light is present  or when the 
space is unoccupied

• Utilizing zones to stagger the dimming and 
switching of lighting loads depending on their 
distance from ambient light sources, such as 
windows and skylights.



The New York Times 
Building Controls

• The 20-story building uses a 
computer controlled, state of the art 
Lutron Quantum total light 
management system that 
automatically dims or switches all 
lighting.

• Thanks to the system, The New 
York Times Building is saving 70% 
of its lighting electricity, resulting in 
energy savings of $600,000 
annually.

• The reduced use of energy presents 
the equivalent of 3,300 tons of 
carbon emissions each year. 



Lighting Sterilization and Disinfection Products

ALKCO 254nm UV-C

GE Current 365nm DisInFx
RVU

Acuity Brands FAR UV-C 222nm

SAM Self-Contained 254nm 
UV-C and HEPA Filtration

Energy Focus Mobile UV-C

Presenter
Presentation Notes
Introduce Dann who is our PM



Financing 
Options

ON BILL 
FINANCING

REBATE 
PROGRAMS

Presenter
Presentation Notes
Many utilities have rebate programs available for select lighting projects. 

OBF is interest free for 10 years on rebate approved products 

Energy Capital group 



Contact Us For Inquiries Or To Purchase

Contact Information:
Email:
MLC@AllPhaseElectricSupply.com

Jaime Salazar, Major Projects Manager:
(818) 524-7516

All-Phase Electric Supply is proud to be partnered with the 
Million LED Challenge Program.

mailto:MLC@AllPhaseElectricSupply.com


Volume Rebate Incentive

2% rebate paid on all 
electrical and lighting 

purchases.



Thank you!

Questions?

Presenter
Presentation Notes
If the participants would send their information to MLC we will give free LED samples for their homes

Questions: 
We mentioned during our presentation that we recruit from UC, CSU, and FCCC campuses for our program, What is this program called?
ANSWER: Management Training Program 

How long has Sylvania been in business?
ANSWER: since 1906 or over 115 years

Which electrical distributor has the most locations throughout California?
ANSWER: All-Phase Electric Supply
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